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                                   West Yorkshire County Scout Council
                                Minutes of the Annual General Meeting
                                       Thursday 19th September 2024

1. Chairman’s Welcome. 

Carey Dowson extended a warm welcome to scout council members, parents, young people. 

2. Reflection.

Given by Toby Hammond – Youth Commissioner

3. Apologies for absence. 

Helen Roy			Ken Wright		Graham Smith		Christine Wright
Martin Holmes		Ruth Oldfield		Karen Holmes		Howard Fishwick
Angela Theobould

4. Governance Matters
a. Minutes of the Annual General Meeting held on Thursday 21st September 2023.
Proposed as an accurate record by Carey Dowson and Seconded by Oliver Rhodes.
[bookmark: _Hlk84532575]Approved by the meeting. 

b. Adoption of the POR Constitution.
Constitution is the Chapter 5 POR  Constitution with the following amendments.
· GSLs to be included as Council Members
· The trustee board to consist of 12 members
· The role out of the three year term to be phased to ensure not all trustees change at the same time
· The inclusion of the 9 year term limit in the constitution 
Proposed by Carey Dowson, Seconded by Ian Womersley 
Approved by the meeting. 
c. Appointed and Community members of the County Scout Council.
No members proposed
d. Scout Council Quorum.
The outgoing trustee board recommends the quorum should be set at 36 people.
Proposed by Carey Dowson, Seconded by Howard Fishwick
Approved by the meeting.
e. To note the Financial Year.
Noted as 1st April to 31st March
Proposed by Carey Dowson, Seconded by John Reynolds
Approved by the meeting.

5. Review of the year 
a. Lead Volunteer’s Review of the Year.
What a busy year.  I want to thank you all as we transition to our new volunteer experience, especially as we get closer to using the new digital tools.  Your leadership in helping your teams understand and adopt new ways of working has been vital, and will be vital in the months ahead.  Thank you to Gaz, Howard and Richard for driving this work for the county.
I also thank you all for helping to improve how we deliver scouting safely, your work to safeguard struggling sections, growing scouting and at the same time delivering amazing programme. 
Staying safe, safeguarding and looking after each other are paramount for West Yorkshire Scouts. Wherever we go and whatever we do, the primary aim of every volunteer must be to put the safety of young people first and to support them in keeping each other safe.
The Scout association is committed to learning from the tragic death of Ben Leonard.  To ensure everything we do is safe and to protect yourselves we are reviewing and improving processes for Nights Away, Visits Abroad, Assessment of Safety, Adventurous Activities and Ongoing learning. 
This work will ensure that Scouting continues to provide amazing adventurous opportunities to improve life chances for both young people and volunteers.
It’s fantastic to see that once again your commitment and passion for Scouting has increased the number of young people and volunteers enjoying Scouting this last year. 
We are now providing skills for life to over 7800 young people in West Yorkshire up over 300 from 2023. Our total number of volunteers have also increased by over 100 adult members.
As of January 2024, we had some 10287 members.
I’ve included all the growth data in the Annual Review for your information, which includes comparisons to last year and pre covid (2020). A Big shout out to Keighley, Bradford South, Halifax and Wharfedale who have higher numbers of young people now than in 2020.
Squirrels have continued to grow with an increase of over 200 and some very long waiting lists right across the county. All the time I hear of new squirrel sections forming.  This is a credit to your enthusiasm for embracing early years Scouting.  All the team  
Our Beavers remained quite static but nationally numbers dropped. 
Cubs and Scouts have both seen considerable increases in numbers of not only young people but also the creation of 6 new sections.
Explorer Scouts is another section that continues to buck the national trend with significant increases in numbers and also the number of units. Our numbers of explorers continue to grow rapidly across the County with another 7 units opening in the last 6 months. 
Shout out to Wharfedale for opening a new group in Poole.
A big thank you to those offering adventurous explorer programme through groups, districts, DofE and county. Resulting in 7 King Scout Awards and 183 Duke of Edinburgh awards – 109 Bronze, 55 Silver and 19 Gold.  
We will be celebrating our Top Awards at Bradford University on the 11th October so please come along and join in that celebration, thanks Matt as always for organising.
Growth across West Yorkshire Scouts is down to the superb programme you all offer our young people. You will see in the centre fold of the review about some of the great programme the young people have been enjoying over the last year. 
A big thankyou to Phil and the County programme team for all those wow events and opportunities you offer our young people.
A big thank you also to our adventurous activity team whether or land, water, abroad and more recently underground. Training volunteers and providing unique experiences and opportunities for young people.
The County and Districts remain focused on growth and development of Scouting, which falls into three equally important strands:
1. Tackling our waiting lists which have over 1500 young people on them

2. Supporting groups where section numbers or volunteer numbers are low

3. Creating new opportunities for underrepresented communities

At the end of 2023 we were awarded a two year funded position for a Local Growth Officer. We appointed one of our ex DCs into this position, Zaheer Khalil, and he joined the team early this year.  
The main aim was to target underrepresented areas across the County, to address the imbalance across areas of deprivation, faith and ability.   Initially the focus has been the Bradford districts as this is the main area where we see the most under representation.  The team are working on 7 opportunities for new groups, which they expect to land in the next few months.  In 2025 Bradford will be the ‘City of Culture’ and we are using this to form a platform to re-launch Scouting in many target areas.   
A challenge we are experiencing is that a few of our existing groups are struggling with either low numbers of young people or leaders. We need to ensure this is at the top of our priorities.  Support has been given to several districts and groups with tools and ideas for them to use to promote Scouts in their areas.
Available to everyone is a suite of materials to assist the promotion of Scouting 
Bring a buddy badges
Recruitment fayres
Growth boxes
Vacancy boards
Social Media Campaigns

In January 2025 West Yorkshire Scouts are hosting a recruitment day aimed at groups and districts who need additional support to safeguard their future.  The date for your diary is 11th January 2025 
Big thank you to Elaine and our county growth board for supporting groups and districts, and for creating new opportunities.
A huge thank you for everything you’re doing to make a positive difference and help more young people gain skills for life.  
Thank you to the District Lead Volunteers, County Team, all leaders, trustees and members for your time, commitment and drive over the last 12 months making West Yorkshire Scouts so successful.
Can I end with a message from our County President Kim Leadbeater MBE 
“I have been delighted to see West Yorkshire Scouts once again have such a successful year, with the Scouting movement continuing to go from strength to strength. There is so much to be proud of and it has been a pleasure and a privilege to serve as County President.

Scouting in West Yorkshire plays a pivotal role in our communities; it brings people together from a wide range of backgrounds and offers a huge variety of opportunities to gain new skills and enjoy a real range of activities. It creates lifelong friendships and can have a huge impact on the lives of our young people.

But none of this would happen without the hard work and dedication of Scout volunteers who work week in and week out to run activities and support our young people. Your commitment is truly admirable
So, to everyone in the scouting family - thank you for everything you do to make Scouting in West Yorkshire such a positive and rewarding experience for everyone involved. You represent the very best of our communities. “
b. The Annual Report and Accounts for the year ended 31st March 2024. 

Presented by Sue Caselton
Following a tendering process Gibson Booth in Huddersfield were appointed as the accountants for both the Charity and WYS Trading Ltd.
The accounts for 2023/24 were not audited, however, an independent examination was undertaken by Gibson Booth.
The accounts are no longer set out as consolidated group accounts but are now separately reported as the Charity and WYS Trading which was recommended the Gibson Booth. Consolidated accounts are not required under the Charities Act 2011.
If we look at the Charity in isolation of WTS Trading.
Page 14 - The charity incurred a deficit in the financial year of £8.5k. 
This was primarily due to a further provision of £48k against the outstanding loan payable by WYS Trading Ltd. I must stress the loan is still owing to the Charity and has not been written off.

This has been mitigated to some extent by the surplus on the Jamboree, but as we all know the difficulties encountered during the event means that further expenditure was incurred regarding the Jamboree within the financial year.

Within the results of the Charity, the Water Team generated a surplus of £3.9k slightly up on the previous year. Green Withens generated a surplus of £11k an increase of approximately £7k due to reduced costs on the infrastructure of the site and equipment. (Please note these exclude the insurance costs for both parties which are incurred by the Charity)
Page 5 Balance Sheet
The Charity continues to hold sufficient reserves that would ensure the level of activity can be maintained for at least one year without income. 
Whilst the overall net assets have fallen by the £8.5k deficit, it is important to note that cash balances have reduced by £72.7k as the expenditure incurred on the Jamboree offsets the cash received upfront for the Jamboree in the previous financial year.
WYS Trading
WYS Trading incurred a significant loss during the year of £48.6k and the company has net liabilities of £81.8k. It is being treated as a going concern as the Charity has not recalled the loan.
Carey Dowson gave thanks to Sue for all her hard work over the year as she is stepping down at this AGM. 
6. Making Appointments
a. Appointment of the County Chair. 
The County Lead Volunteer explained that an open selection process was agreed by the Trustee Board and the recommendation to the Scout Council is that Carey Dowson should be appointed as County Chair

Approved by the meeting.

b. Appointment of the County Treasurer. 
The County Chair again explained that an open selection process was agreed by the Trustee Board however no nominations were received for treasurer this year.

c. Appointment of the County Trustees. 

The County Chair again explained that an open selection process was agreed by the Trustee Board and the recommendation from the Trustee Board is that:
Elaine Clough (3 year term)
Beth Halligan (2 year term)
Howard Fishwick (1 year term)
Oliver Rhodes (3 year term)
should be appointed as members of the County Trustee Board.
Approved by the meeting
d. Appointment of the Independent Examiner. 

The County Trustees propose Gibson Booth continue as the Independent Examiner for another year.

Approved by the meeting

e. County President and County Vice President Appointments. 
No changes proposed this year.
f.  Representatives to the Council of the Scout Association. 
This year there is no election to the Council with the following elected last year for a three year term
Vicki Pearson – Adult Member 
Beth Halligan – Youth Member 
7. Awards – Ian Womersley

The Lead Volunteer made awards to :

Oliver Rhodes , Beth Halligan for the Kings Coronation Medals
Sam Wakefield – Commissioners Commendation
Andy Robinson – Award of Merit
Carey Dowson – Silver Acorn

The lead volunteer gave County Neckers to:
Jaime Armitage – County Lead for Beavers
Tina Knight – Joint Lead Volunteer Pennine Calder
Stuart Clarke – Joint Lead Volunteer Pennine Calder

8. County Chairs Close & Date of Next Meeting
The meeting closed 
Date of Next AGM: 7.30pm Thursday 11th September 2025.
West Yorkshire Scouts
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